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puzzles holds key for BRT success

. BRT fares are capped at Sh1,000, whereas daladalas charge between Sh600 and Sh800, making the BRTa luxury for many residents

BY THE CITIZEN REPORTER

Dar es Salaam. Mofat, the operator
of the Bus Rapid Transit (BRT) services
along Kilwa Road, has recently called
for the removal of minibuses (dalada-
las) from the routeto increase demand.
Thissituation highlightsdeeperstructur-
aland socio-economicissuesin Mbaga-
lathat may createsignificantchallenges
for transport companies.

Experts have informed The Citizen
that while Mofat's concerns are under-
standable, itis crucialto have amore nu-
anced understandingofMbagalaand its
surrounding communities, Thisunder-
standing is essential for policymakers
aiming to design sustainable transport
solutionsthat benefitall parties without
discouraging major investors.

Mofat's ChiefOperations Officer, Mr
Mabrouk Masasi, shared with The Citi-
zen'ssister publication, Mwananchi, that
the company has been incurring losses
since it began operations in October of
last year. He stated that daladala, bajaji,
and bodaboda vehicles wereexpectedto
be removed from the corridor but con-
tinue to operate. "By having these ve-
hicles operate alongside ours, we share
passengers and make no profit. This is

why we have only 40 buses on the road
while 160 remain idle. From a business
perspective, this is not sustainable. We
have loans to repay for these buses and
morethan 187 drivers, notallof whomare
fully utilized, yet salaries must be paid
every month,” he explained. Asaresult,
Mofat has writtentothe Land Transport
Regulatory Authority (Latra) request-
ing the removal of daladala and bajaji
from the route. Latra has confirmed the
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receipt of the letter and noted that the
matter requires consultations withother
stakeholders.

While acknowledging thechallenges
Mofat facesand the presence of compet-
ingtransportoptions, analystsstressthe
importance of recognizing the unique
characteristics of Mbagala in compari-
son toother BRT corridors, such as Mo-
rogoro Road and upcoming routes along
Nyerere and Bagamoyo Roads.

"Understanding these differencesis
crucial if authorities wish to make deci-
sions that ultimately benefit everyone
and attract large-scale investors like
Mofat,” said Mr. Salim Mbonde, a resi-
dent of Mbagala Rangi Tatu.

Heexplained that Mbagala servesas

aself-contained commercialhubwhere
residents can find almost everything
available in Kariakoo. As a result, many

40

The number of Mofat buses that are
currently in operation, leaving 160
vehicles sitting idle

people who might typically travel tothe
city center conduct their business locally.

"You're considering people from
Toangoma, Kongowe, Mwandege, Vikin-
du, Kisemvule, Mkuranga, Charambe,
Chamazi, Mbande, Kisewe, Kilungule,
Msongola, Kitonga, and even Chanika

and Gongolamboto,” he said.

Many residents carry out their daily
activities within Mbagala before return-
ing home, and some neighborhoods are
home to a growing middle class, with
many individuals optingtotravel by pri-
vate vehicle.

Ms Ashura Mchinjita, also from Mba-
gala Rangi Tatu, noted that residents
frequently travel between Mbagala and
other locations such as Chanika, Gon-
golamboto and Kawe, complicating the

business case for a BRT operator whose
service mainly covers the city centre
route to Posta and Kariakoo/Gerezani.

She said authorities must appreci-
atethese commuting patternstodesign
a system that works for both residents
and investors.

Mbagala's populationisdiverse,com-
pdsingworklng'l‘anzan&mts,bodaboda
riders, petty traders, artisans, domes-
tic workers and small-scale entrepre-
neurslivingside by sidein atightly knit
community. Many residents are young
families attracted by relatively afford-
able housing, whileothersarelong-term
settlers who have witnessed Mbagala's
transformation from a semi-rural set-
tlement into a bustling urban neigh-
bourhood.

Housing reflects this social mix,
with modest concrete-blockhomesand
multi-family compounds that remain
affordable to low- and middle-income
earners. The area also hosts a growing
numberofindustries, attracting workers
from surrounding communities.

Asource familiar with the sectorsaid

Mbagala'srelatively low cost of livingen-
courages many residents to seek em-
ployment beyond the neighbourhood.
However, the source added that Mofat’s
struggles also reflect some systematic
weaknesses.

“Some people find it hard to adopt
the system because they have to queue
as they wait for the buses,” he said,

Latra director general Mr Habibu
Suluo acknowledged that BRT Phase
Two faces business-related challenges.

“Mofat, like Udart, isaservice provid-
ercontracted by the DaresSalaam Rapid
Transit Agency (Dart) to operate specif-
ic corridors. Latra’s role is that of a reg-
ulator. Operators have exclusive rights
along their routes,” he said.
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